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Updated PPM Category and Product-level Procurement and Delivery Planning Guide
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2024-2026

2027-2029

HIV &

| ARVs: last-mile DTG scale-up incl. pALD |

CcoImMm

HIV & COIM RDTs

2L ARVs: TLD recycling, adult/pediatric
DRV/r, dual ARV regimens

20266 AR

2030-2032

Long-acting HIV treatment modalities (e.g., injectables,
implants, monoclonal antibodies)

PrEP: 1M ring, 2M
CAB, DFP

PrEP: 6m LEN originator and generic

1Y LEN, 1M MK-8527

"PRPT |

Harm reduction: LDSS, LADE

PrEP: 3M ring, 4M CAB,

. I Cure and future prevention innovations

Al to facilitate

5TI Diagnostics

Care

AHD Package of

Multiplex RDTs (STls/HIV/Hep)

New decentralized tests including Near Point of Care |
tests+ new sampling techniques

COIM Self-Tests

roduct use /
elivery

service

"AHD: CrAg SQ, Histo. LFA, generic
L-AmB, new CD4 offerings

HIV Tx
Monitoring

Future TB/HIV. AHD, COIM innovations (e.q., long-
acting HCV DAAs, Iong -acting or new formulations
for cryptococcal meningitis )

________________________________________________________________________________________________________________________________________________________________________________________________________________________________

New TB vaccines |

Multi-disease diagnostic platforms including DRTB tests

Digital CXR and CAD

New formulations for shorter
regimens for all forms of TB

‘ Immuno-therapy treatment |

Urinary Point of care tests |

Long-acting prev. |

Al-based health technologies: Cough apps, Al

stethoscopes, Al point of care ultrasound |

Universal treatment for DS and DR TB ‘

Pediatric drug optimization

Antimalanals with novel molecules and

AHD: Advanced HIV disease
ARVs: Antiretrovirals

CXR: Chest X-ray
Dual-Al: Dual active ingredient

MET: AS-PY/ DHA-PPQ | LIFLE T"ple el | i 5ing|e do=ze cure
Malaria | D e | Mon-invasive diagnostics®
r -~ Tafenoquine and ~ ! Non-HRF2 RDTs : _ : J _ -
! associated near- i ‘ Eaves tubes | | Genetically modified mosquito systems ‘
. _patient GBPD test & | “Insecticide Treated | {|  Monoclonal antibodies | Lona Acting Injectable |
Spatial emanators | babywraps ® | | Transmission blocking/combo vaccine ‘
| CFP-only ITNs | Tenebenal ITNs | Othernovel ITNs |
e  Endectocdes
)TLEIJ — - — A — =
o X— I\7L é:/iEIT’CﬂzHHE’JL BIR - BHIN, T3 /ZTA%MWJM‘:Z)mi%ﬁ/ﬁﬁuu'\\ﬁ#&%#%{ﬁ
] FB [] Fb5 - 2k - AEOHEAE DY . $ N, BIRfyTHh Y. %@%&E’J’Cti?&hm FICBE, BEHINTLWAWS— - DBREBEMNDLEZEFET D,
. ?ﬁo)%/?_ ifﬁléﬁ/\ﬂ J:O’C&E RBGENDH D,
2T L N= b F=HEE i . . .
. o *variety of biomarkers and technolo latforms, including lateral flow test platforms; novel biomarkers; hemozoin detection, and volatile
[] A& [ IBRADARES & U RER biomaryker signatures and technologgi{)e/sp g P
Ry —=v #E{TFR D Unitaid -+ 7 A—/3L7 7> K O#E

PrEP: Pre-exposure prophylaxis
TPT: Tuberculosis Preventive Treatment
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ATSB: Attractive targeted sugar baits
CAD: Computer aided diagnostics
COIM: Co-infections and co-morbidities

EVT: Elimination of vertical transmission
ITNs: Insecticide treated Nets
MFT: Multiple First Line Therapies

RDT: Rapid Diagnostic Test
STI: Sexually transmitted infections
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NextGen Market Shaping 77 A—FICDWT

©)' pan
TOA—/WNT 72 FDF—LN—2 EICRNHE N0 TU B3 E#: Our Next Generation
. GF/B53/05 - Global Fund Procurement and NextGen m:lz:::jgaﬁ'r:gg‘:pproach
Market Shaping Update Partnership on Innovation,
- GF/B50/05 - Global Fund Quality Assurance Policy SUPRY Seeuity

Updates: Pharmaceutical Products and Medical AnaSustarabiliy

Devices, including In-Vitro Diagnostics, and Core

, . ¢ D@ o e o
Personal Protective Equipment » o @
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https://archive.theglobalfund.org/media/skedqy4c/archive_bm53-05-procurement-nextgen-market-shaping_update_en.pdf
https://archive.theglobalfund.org/media/skedqy4c/archive_bm53-05-procurement-nextgen-market-shaping_update_en.pdf
https://archive.theglobalfund.org/media/13552/archive_bm50-05-revision-quality-assurance-policies_report_en.pdf
https://archive.theglobalfund.org/media/13552/archive_bm50-05-revision-quality-assurance-policies_report_en.pdf
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Procurement Tools .

=N

W/

HyEX : The Global Fund Strategy 2023-2028

SFEDORAPRY > — : Policies and Principles

4 : Quality assurance requirements

FEST7Y b7+ —LDwambo.orglZ DWW T
Procurement Service Agents

CNFETIZERIZED
Quality Reporting

e gO—NIL7 7> KD

KO RBIEAFEINI=AICDOWNT : Price &

BEE O TENIRED ¢ Code of Conduct for Suppliers. Procurement

Policy
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Sourcing & Management of Health Products

Sourcing & Management  The Giobai Fund piays a leading role in gobal
markets for medicines and technoiogies that

of Health Products markets for medicines and tachaologies that
prevent, dlagnose and treat HIV, tuberculosis and
malaria. Every year, roughly hatt of the Giobal

Updates Host Products

Fund's invostments - about US$2 billon - is used

to procure these key medicines and heath

products, ensuring they are avalabie 1o those who need them most and

accelerating the end of the epidenics.

Related Resources

Oulde to Olobat Fund Policars 00
Procurement 4ad Sugply Management of
Market Shaping Strategy g | tnpone | anson
Procurement Tools Innovetion and Cvonsion: Responsitie
Procurement st the Giabal Fand
» Hoalth Produuct Procurement

The procurement and supply management of health products are
fundamentai to the performance of Global Fund-supported programs. Yet
we face challenges such as stock-outs, quality issues and insufficient
supply chains, which put ives at risk and endanger the investment and.
> Quaiity A e progress we have made against the three diseases.

rr
Information for Suppliers

Price & Quality Reporting

critical medicines and health products focuses

2 o v om
Inegsatuna.ong/ensouing m

@ s o D wson o @ Proowenem O °

™
stosaL Results Report 2025 GC7 Reprioritization C1ORM
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Procurement Tools

Sourcing & Management  5rong procurement sysiems and supply chains oe essenta 1o ensuring
that the right medicines get to the tght places at the right tme. Sinc
of Health Products e o T e a
2007, strengthening procurement and supply Chains in the countries we.
[ work in has been 0ne of tha Giobal Fund's prioitos

Related Resources

wamo.org: Access for implementes

dicines and heaith
Market Shaping Strategy

products by joining the Giobal Fund's Pooled Procurement Mechanism, by
commissioning 3 procuremant service 3gency 1o purchase on thek behalf
o directly thiough their own procurement services
Meath Product Procurement
The Giobal Fund pr several tools and esto
efficenty and effectively procure lifesaving medicines and health

iers

Price & Quality Reporting products, and to enable health programs achieve the greatest impact for

thir investment:
» Quality Assurance

+ Pooled Procurement Mechanism

“u. HHEROBAIMIYLON/ €TV SUF ] TANAGETIET A PO PIOCUrE

P e ® . @ oo . npusC. § are §

e
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Procurement Services

Sourcing & Management  The Global Fund leverages the expertise of procurement service agents 1o provide upsiream supply chain
of Health Products 1o delver procucts 1o our partners. Every year
procurement service agents source and deliver approximately USS1 billon of health procucts procured thvough
Ui Wamba.org. the Global Fund's oniine purchasing piatform.

1n 2019 the Global Fund concluded a competiive tender to select procurement service agents to support the
implementation of the Pooled Procurement Mechanism. We aflocated activities 1o agents and estabished
Procurement Tools reference fees:

Market Shaping Strategy

w Heaith Product Proc « List of Afocated Activities 10 Procurement Service Agents

[ETS—p—
TR Sp—— v . s @ ® °

™
Results Report 7 Reprioritization
(J ciomat sults Report 2026 GC7 Reprioritizatior

Health Product Procurement

Sourcing & Management  The Globsi Fund plays a signficant role in global markets for health Related Resources
of Health Products PrOGuCts Used In the fight against the three diseases. AS 3 key NANCIEr I =

public health, we are committed to maximizing our investments thiougn Accelerating e introcucson o ALD ¥
Ve achiaving affordable, quaiity assured, timely delvered health and medical Ty reatment for chicken bving wih
Updates, - Biatog Mota
products. °
Market Shaping Strategy
Q  wmpw
broc Tools
st Srodent By Planning and Budgeting

Aeiaamatuntat Mo We regularly update our procurement planning and budgeting guides with
indicative lead times for key health products and heaith technologles. -
Reference prices for specific health products: estimated freight, insurance
and quality assurance costs: and procurement service agent fees are

Antiretrovicals s
HIV & Mataria Rapid Caregory and Product.Lovel Procurement
3 Doivery Panning Gusaw: cae
Lesa Times

f o available for downioad in the reference pricing bar below.
Diagnostic Tests

+ Category and Product-Level Procurement and Delivery Planning
Guide: Indicative Lead Times

Long-Lasting insecticidal
Nets g

Other Essential Medicines

tnolsn
* Stop T8 Partnarship's Global Drug Facility Ordering

Procurement Sarvices



https://www.theglobalfund.org/en/strategy/
https://www.theglobalfund.org/en/strategy/
https://www.theglobalfund.org/en/strategy/
https://www.theglobalfund.org/en/sourcing-management/
https://www.theglobalfund.org/en/sourcing-management/
https://www.theglobalfund.org/en/sourcing-management/quality-assurance/
https://www.theglobalfund.org/en/sourcing-management/procurement-tools/
https://www.theglobalfund.org/en/sourcing-management/health-products/procurement-services/
https://www.theglobalfund.org/en/sourcing-management/price-quality-reporting/
https://www.theglobalfund.org/en/sourcing-management/price-quality-reporting/
https://www.theglobalfund.org/media/3275/corporate_codeofconductforsuppliers_policy_en.pdf
https://www.theglobalfund.org/media/6389/corporate_procurement_policy_en.pdf
https://www.theglobalfund.org/media/6389/corporate_procurement_policy_en.pdf
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